Annual General Meeting 2004
Minutes of meeting held on the 6th March 2004

People in Attendance:-

	Simon Baker

Kevin Hodgson

David McCarthy

Peter Webber

Ian Trevena

Pete Draper

Mark Sturman

Paul Roberts

Brendan Fennell

Dave Naxton

Frankie B

Mark Beales

Geoff Frost

Graham Rowlands

John Doyle

Vic Spicer

Mike Trench

Adam Hudspith


	Steve Lawtey

Granville Tilley

Stewart Tilley

Mark Robinson

Steve Williams

Paul Robinson

Jane Elliot-Mapass

Richard French

Andy Ketteringham

Matt Sturrock

Jeremy Manuel

Martyn Phillips

Martyn Kitching

Jon Pepper

Ben Hobden

Kevin Chown

Pete Southern

Cobus Wassermann


	James @ Amber

Jerry Castle

Ron Baggett

Kevin Harlow

Stevie Robb

Malcolm Webb

Chris Wild

M Ash

Justin Porter

Colin Waterson

Graham Burton

Mark Flook

John New

Barry Hardwick

Robert Livesey

Ian Evans

Matthew Twigg

Andre Edmunds


1. Welcome - Brendan (Chairman) welcomed everyone and called the 3rd AGM to order. 
Chairman’s Report - Brendan started the meeting off with saying how impressed he was with the turn out, as there were over 50 cars in attendance. He then when on to talk about how much the club had grown over the last 3 years with there now being over 300 fully paid up members.
He then spoke briefly about the past years achievements, which included the following.
At the Japs show which was held at Thoresby Hall in Nottingham we were awarded “BEST CLUB OF THE SHOW”.
The club saw a 75 car turn out over the whole weekend at the Japanese Auto-Extravaganza (JAE) which was held at Billing Aquadrome.

He then thanked Rob for organizing this years Essex meets which proved to be a great success.
Brendan then commented on the growth of the Northern meet and how well the first Northern Christmas meal had gone.

2.
Secretary report – The minutes for the 2nd AGM were reviewed and accepted. There was no report from the clubs secretary.
3.
Treasurer’s Report - Simon reported on the clubs finances and membership.

We now have approximately 350 members

The club took £6000 in subscription, £4000 in merchandising, £1700 in events.

The club has bought the following equipment: - A Gazebo, Generator, tables, BBQ and mini fridge.

Overall the club had a £10,600 turn over. Out of that £1400 was profit. 

With a smile on his face Simon informed us that the club had only paid £20 in Tax.

The club currently has £2500 in its bank account.

4.
Election of officers – 

President: Paul Roberts 
Proposed by: Pete Draper 
Seconded by: Brendan Fennell 

Vice-President: Mark Sturman 
Proposed by: Paul Roberts 
Seconded by: Russ Warren 

Chairman: Brendan Fennell 
Proposed by: Kevin Hodgson 
Seconded by: Steve Lawtey

Treasurer: Simon Baker 
Proposed by: Paul Roberts 
Seconded by: Pete Draper 

Secretary: Dave Naxton 
Proposed by: Brendan Fennell 
Seconded by: Russ Warren 

Membership Secretary: Pete Draper 
Proposed by: Kevin Hodgson 
Seconded by: Dave Naxton

Northern Area coordinator: Russ Warren 
Proposed by: Brendan Fennell 
Seconded by: Paul Roberts 

Events Coordinator : Kevin Hodgson 
Proposed by : Brendan Fennell 
Seconded by: Dave Naxton

Public Relations Officer: Ian Trevena
Proposed by: Brendan Fennell
Seconded by: Dave Naxton

Webmaster: Ben Hobden 
Proposed by: Russ Warren 
Seconded by: Kevin Hodgson
Essex Events Coordinator: Rob (GSXR_KID)
Proposed by: Brendan Fennell
Seconded by: Paul Roberts
5. Matters Arising -

5.1 Subscriptions - Subscriptions will increase to £30 for new members and £20 for current members to renew. The extra money that is raised will go towards the running of the website and to provide food and drinks for full members at selected events throughout 2004. The extra increase will also be used to stock a range of hard to get spares such as output shafts. These spare parts will be available to full members to purchase.

5.2 New Merchandising - A new range of colored T-shirts were on display and will be available for full members to buy from the club. The t-shirts will come in the following colours Red, Green, Black and Navy Blue which will be held in stock if anyone fancies white and yellow they will have be ordered on request. Children and ladies sizes could also be available if requested.
Brendan will be placing a post on the board to see what interest there is in the club stocking other types of club merchandise along the lines of Key rings, lighters, mugs, Golfing umbrellas etc.
5.3
Website - Members were asked to have a think about what sort of changes they would like to see made to the new board and current website. Ideas are to be forwarded to Ben Hobden and Paul Roberts.
5.4
Spare Parts - The club is looking into stocking hard to obtain parts. The following items were mentioned output shafts and sleeves, gearbox internals, Ball joints etc.
The committee is to discuss this matter in more detail.
5.5  Events Coordinator – It was agreed that a events update email would be sent out prior to an event, also a posting would be placed on the board every ¼ detailing what events were about to happen.

5.6 Club Magazine – It was discussed that the club needed a magazine or a news bulletin which would be sent out every 1/4. Brendan asked for a volunteer. Janey put herself forward; this was approved by a show of hands.

Janey is to place a post on the board of what she will need to achieve the news letter/bulletin.
5.7 Club Logo – Back in December the club held a competition to design a new logo for the club. The winner of this competition was Ian (Probe_killer) who received a £100 voucher to be spent at Amber Performance. Thanks were given to James for donating this prize. 
5.8 Forum Etiquette – 
All posts containing adult, offensive or racially material will be deleted.  
New members were reminded to use the search engine before placing a post. 

All members were reminded to please post in the relevant topic to the message that they are posting.

All members were asked to please update their profile information with there location.

It was discussed about the club having a section on the board which was purely for reviewing the service that companies offered club members. Some sort of star system was talked about.  The club is going to take some legal advice on this subject

6. Brendan called the meeting to a close and thanked all those who attended.
